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Mission, Vision, Values Statement and Strategic Directions 
 

Mission Statement: 
It is the mission of the Bob Rumball Associations for the Deaf to build better futures for Deaf children and 
adults with special needs by helping them to reach their potential, to experience a higher quality of life, 
and strive to be contributing members of society. 
 
 

Vision Statement: 
The Bob Rumball Associations for the Deaf, whose team of highly qualified staff is passionately          
committed to achieving exceptional results for all of our clients and stakeholders, is a leader in the      
delivery of programs and services for deaf children and adults with special needs. 
 

Values Statement: 
We believe that deaf persons with special needs: 

¶ are best served in an environment where they can understand those around them and be          
understood by their care givers 

¶ are valued individuals 

¶ have a right to develop their potential 

¶ have the right to live a fulfilled and meaningful life 

¶ have a place in deaf society and culture 

¶ should have the opportunity to be contributing members of society 
and their parents should not experience a feeling of hopelessness about the future 

 
 

 

Strategic Directions: 
Our mission is fulfilled through: 

¶ Fostering a nurturing deaf community, while preserving and promoting their language and culture 

¶ Strategically integrating our clients into the larger community 

¶ Encouraging personal growth and enhancing our clientsô quality of life by developing their           
communication skills, and providing work and social opportunities  

¶ Developing a skilled and caring staff through formal and informal training and support 

¶ Developing effective funding strategies for both programs and clients with government and         
community funding agencies 
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Board Members at March 31, 2009 
 
Paul Lingen ï Chairman   Choi Wong - Secretary 
Derek Rumball ï Director   John Potts ï Director 
Keith Johnson ï Director   Susan Popper ï Director 
Howard Kirsh ï Director   Cathy Carpino ï Director 
Jim Hardman ï Director 

 
Management Team at March 31, 2009 
 
Karen Chambers ï Executive Director  Cari Richards ï Director, Program 
Jayne Leang ï Manager, Human Resources Rick Dixon ï Accountant 
Marg Buligan ï Nurse   Brenda Greenberg ï Manager  
     PAH! Childrenôs Mental Health 
 

Program Supervisors:  
Connie Russell    Virginia Gallant 
Carolyn Lawrance    Brian Lalonde 
Julie Anderson 
__________________________________________________________________________ 
 
 
 
 
Two BRAD 
Walkathon 
participants 
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Report from Executive Director 
 

Much change occurred in both the Bob Rumball Associations for the Deaf (BRAD) and the 
developmental services sector. The Associations has been "raising the bar" in programming 
with a focus on community involvement and inclusion. To this end, the Associationsô Day and 
Residential programs have been active in local volunteer programs such as the Salvation Army 
Kettles Program, Halton Food Box and Goodwill. In keeping with our healthy lifestyles theme, 
our clients enjoyed activities such as baseball, ball hockey, hiking, therapeutic horseback    
riding, soccer, swimming and bowling.   
 
The Ministry of Community and Social Services, Developmental Services Transformation 
closed the last three institutions in Ontario and introduced Bill 77. The Services and Supports 
to Promote the Social Inclusion of Persons with Developmental Disabilities Act 2008 will      
replace the Developmental Services Act to bring many changes to the DS sector. For  details 
on these changes you can visit the Ministry's website at www.mcss.gov.on.ca. The BRAD 
made significant contributions to the Ministry's "Increased Community Capacity Initiative" to 
serve more clients with no additional funding. With great support from the Ministry of           
Community and Social Services, we have been working hard to break down the issue of    
geographical funding boundaries affecting access to our unique services. 
 
The BRAD has continued its role as a strong advocate for Deaf and Hard of Hearing individuals 
through associations and participation on committees including the Halton Deaf Access Group, 
Deafblind Standards and Benchmarks Advisory Committee, Halton Developmental Services 
Planning and Services Resolution, and the Coalition for Choice of Language. As the           
Associations continues to evolve and continuously improve service delivery, a most sincere 
thanks to the Board of Directors for their continued support and to the management team and 
front line staff for their tremendous commitment and passion in living up to our mission of     
building better futures for Deaf children and adults.  
 
It truly is a privilege to lead the Bob Rumball Associations for the Deaf into another year of   

providing excellent service.  

Karen Chambers 

http://www.mcss.gov.on.ca
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A Message from the Chair: 2008 ð 2009 

 
The past year has been one of growth and significant change.  Soon after the agency had  
formally created the Director of Program position in the management team, we sadly had to    
accept a resignation from that position. The agency was fortunate, however to find a very   
capable replacement from within its employees.  As well, there have been many changes in the 
management team that have had an impact on our progress.   
 

The year also saw the induction of three new board members who have begun the process of 
learning how both the Board and the Associations function.  Revision and updating of our   
organizational by-law, the resignation and replacement of our long term Board Chair,           
introduction and approval of the first set of Board Policies and Procedures, the establishment 
of Board Committees, and the designation of Life Members were among the yearôs organiza-
tional highlights.   
 

Discussion on and the creation of an initial strategic plan and a critical event timeline were  
undertaken.  Board training has continued over the year, culminating in the decision to        
undertake a Board retreat in November 2009.   
 

As well, for the first time in the history of the Associations, we are undertaking a research pro-
ject designed to gain information on the extent to which our programs and services have an 
impact on the quality of life of our clients.  The agency has also created and staffed a one-year 
Project Manager position, as well as strategically partnering with other agencies to create a 
ñSensory Networkò of agencies now recognized by OASIS.  There have many ógrowing painsô 
over the past, and there will be more to come.  Were it not for the commitment of our Executive 
Director, the management team and the Board, we would not be making the progress we are 
as we move forward.  My compliments to everyone! 
 

 
Signature 
 
Paul Lingen  




